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ow to survive with Ope

n rce
in the rich man‘s world\

Jennifer Nerlich
CEO & Co-founder
vogella GmbH



What is OS?

How to build a business based on OS?

percaey How did we manage to survive?




1980

1990

2000

2010

2020

driven by individuals

became mainstream at IT Companies

startups used it as a strategy to build a viable business

70% Global Fortune 50 companies made a contribution
to OS in 2018



What Is OS?

Anyone can use, inspect, modify, and distribute
source code



OS projects are not only about software code.

They are also about freedom, sharing and community;
they are about creation, beauty and what hackers call

fun







Release early, release often
Involvement of talented developers
Hackers by passion



For a developer, OS iIs good because ...

Power to adjust SW
Good feedback loop
Learn with and from others
Affordable

Based on meriocracy



Freedom

Support and know-how

Good performance and security
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Nr. of public repos: 28m:

" "Nr. of developers: 40m+

=









many are backed by a company



Ok, I'm in!!!

| also want a
piece of
open source




It's so easy to go Open Source



GitHub or GitLab
readme

license

attract peoples’ attention

keep up the good work and believe in open source.



How to build up an OS community



Starting point?



Have an excellent idea
Reach out to the ,,right* people







“Collaborating with a community is about more than
developing code.

Collaboration is the freedom to ask questions and offer
improvements - that's the open source way.”

~

Red Hat



o




lWe are aware, that the People programming the modules are probably not professional developers.

Dear (?),

Providing the template as body of the request is not very meaningful and does not make much sense.

And ... we're back to field one, guickly proposing and supporting unreflected new
variants and letting others spend time on evaluating your "ideas".

RTEM - RTFC

Don' t



“Be awsome to |7

aka: Show respect and behave professional

Mike Milinkovich, Eclipse Foundation



If you screw up ...

say sorry




Don‘t try to win every battle



Starting size of an OS project




Desired size of an OS project
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How about
a more
sustainable
solution?







How TO MAKE woweY ¢

Have ©
AV WWAT 16 THE
‘ SOWWTION ?
. | SEE BUSINESS
HodEL




Problems




Inctial price pereeption
OS Software is just cost-free software




give # take

“Its kind of insane to expect proportional
contribution back to OS relative to the value
received”

Doug Cutting (Apache Lucene, A



Monetization rates < 0.01 %
10. 000 users = 1 new customer

OS project must have a large user base
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MOST USED BUSINESS MODELS

Support Open Core Cloud Solutions



Support

Training, consulting, development support



Problems

OS is too good
Renewal rates too low

Valuation only approx. 2 times of the revenue






Open Core

Core is open source, but you pay for additional features



Problems

Balancing btw. Open Source and proprietary
Someone else delivers similar product to your paid solution

Short-time-living technologies



BE FAST,E FLEXIBLE, DONT KILL OS PROJECT
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Cloud Solutions

You offer your product as SW as a service



Problems

Everybody can provide it as well
Big companies have discovered this solution

SaaS with no contribution back to OS






Sthategy

CHANGE YOUR LICENSE? DO BETTER THAN OTHERS



Ticky, thicky

BIG COMPANIES BEHIND OS PROJECTS

A - Enough money to do all that is needed

- The power to kill the project




SPEED UP THE PROCESS

Find an investor



Where 44 the money?
FIND AN INVESTOR

Red Hat (1) GitHub (2) Elastic (4) MongoDB (7) Databrlcks (7) Cloudbees (9)



Good ideas, '/ | m
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How did we survive?



@\/ogel

e knowledge feels like



Business

G{)voge\]a

Passion




Core values

Acquire and distribute knowledge
Improvement over initial perfection

Automation over manual work



ortune 100 corporations -> individual developers as
customers

ctive website: 1.000.000 visitors per months

onference speakers: Eclipse Con, FOSDEM, DEVOXX,
JAX, PROFES, ete. V

witter followers: 22.000

upport Eclipse and 6ther OS projects



Eclipse Project

Individual Contribution Activity:

Commits on this ect by individuals the last three months.

Organization Contribution Activity:

Commits on this p porting niz "the last three months.

https://projects.eclipse.org/projects/eclipse/who



~ BUSINESS PLAN?




Support & Services

Yy

Training and education

Learn directly from our experts via our commercial online training or directly from
our employees in the areas of Eclipse RCP, Git, Java and mobile development.

Donations

Paypal Donation

4 ©@ % &

-
5.00 USD 10.00 USD 30.00 USD 50.00 USD. 100.00 USD 300.00 USD
Thumbs up!

$10.00 | Denate

Advertising

Eclipse RCP (Rich Client
Platform) - Tutorial

This tutorial introduces you to the programming model of Eclipse RCP
applications

Learn more in the Learni

Portal. Check out our
Eclipse RCP Premiurr !

1. Introduction to Eclipse based
applications

1.1. History of the Eclipse framework
e cpse :

started ular IDE applicat

usiness Models

Partnership with
funding orgs

Research

Explore our research projects

Merchandise
products

@.

Distributed Version
Control with Git

Contributing to
Eclipse IDE Proj

Subscriptions

Learning Portal

The vogella Learning Portal offers you a learning

platform to learn new technologies at your own
pace.

You decide what and when to learn and we
support you whenever needed. o

Forgotyour pssword?




We managed to build a successful
business based on Open Source!



You should give it a try!



If you fail, then at leastiyou had fun!

=4




You can do 1t if you really want!

; You can get it if you really want
You can get it if you really want
You can get it if you really want

; But you must try, try and try, try and try

You'll succeed at last, mmh, yeah
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